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Abstract: Should compensation mechanisms and processes be a factor to delay development of critical infrastructural 

facilities? The researcher carried out a survey experiment in Isiolo, one of the targeted counties benefit from multiple 

infrastructural facilities yet to be developed and link the north eastern part the huge development projects commonly 

known as Lamu Port –South Sudan, Ethipian Transport Corridor (LAPSET). The researcher found out that the 

respondents who participated in the survey expressed displeasure in the way land compensation process were done. 

The study applied quantitative method (cross-section) to gather data in respect to the level of disagreements among 

those affected. The study covered Isiolo central and Garbatulla sub-counties which have an estimated population of 

112,000 people. (KNBS, 2019).  The sample size was 384, determined by deployment of Krejcie, R.V.  & Morgan, 

D.W. table (1970). The results showed that, government had succeeded in achieving the following; advocacy in policy 

programs to the public participating, conducted public (75 % agreement), formed peace and conciliation committee 

to address grievances, (79% agreement), provided critical information regarding compensation, (55% agreements) 

however, the government had not succeeded in the following policy areas; Introduction of information on the genesis 

of the development programs, (15% agreement), the nature of compensation, (10% agreement), the capacity of 

grievances /conciliation committees to authoritatively and legally handle conflicts emanating from compensation 

issues (7 % agreement).  The study concludes that G.O.K had been able to put up policy framework to address land 

compensation grievances. However, the propagation teams failed to convince the affected (respondents) how to 

critical and well the compensation mechanisms could support their plight in terms of retribution or in ways 

contemplated by government. This pointed to failure in the dialogue/mediation aspect among the dissenting 

members of public in the affected area. This meant that disagreements exists. It is recommended that Government 

should change tactics   in policy disseminations and in particular use the services of specialized/ skilled negotiators 

and communicators in matters compensation. The local people should be educated matters community development, 

roles and with the specific examples of where such practices have succeeded before initiating development plans.  

Keywords: government plans, development, land compensation, underdeveloped communities, information 

disseminations.  

1.   INTRODUCTION 

Land remains an emotive issue in the world. In India, USA, South Africa, Philipines, United Kingdom, Land management 

and administration remains a number one resource which is highly protected due to its golden value (World Bank land 

conference, 2024). According to Indian government, the principal of “Right to fair compensation and transparency in land 

acquisition, rehabilitation and settlement Act, 2013”, prominence is in making sure  that fair market value compensation is 

observed especially when land is alienated for government  development purposes.  
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In Nigeria, Land compensation refers to payment given to landowner when the government acquiring land for public 

purposes and used marker values at the time is key plus other development on the land.  (Nigeria land use Act 2018). In 

Kenya, compensation refers to monetary payments by government as an obligation to those that give land based on the 

principal of just compensation. (Land acquisition Act, 2012). However, the process of compensation are challenges dispite 

existence of legal provisions guaranteeing government disposition rights of land from its citizens for development.  (P.K. 

Mbote 2020).  

Some states forcefully alienate land from her citizens without due regard to respect of ownership rights and use them for 

official purpose which is against the international set standards. The universal decoration of human rights UDHR, Article 

17): [The United Nations, decorations on rights of indigenous people (DRIP) Article 26 (2) (International labor 

organizations convention, 169). This research paper therefore focused on how processes of land acquisition by government 

should be structured in a sensitive, economic and considerate ways to right owners of land before subjecting the same to 

unorthodox means of acquisition   

Statement of the problem  

Despite  government’s efforts to develop key economics infrastructural facilities for the benefits of the people, the processes 

of acquiring land to undertake the projects cause harm, anger,  humanitarian, suffering and conflicts with the expectations 

of to the beneficiaries of these services. (Mkutu 2024). In Hye- sung kim’s research Article (2024), “Sacrificing 

environmental degradation and conflict risky for economic development:- Public attitudes to LAPSET in Turkana County, 

Kenya, he argues that governments are not sensitive when dealing with the attitudes of the local people who are the 

beneficiaries of the service and works. He underscores that relationships between economic development and public 

concerns for environmental consequences is key for development of local commitments. This paper therefore addresses the 

gap that exists between government legal frameworks and the people’s expectations in respect to private land alienation for 

development, in this case compensation matters verses the processes of acquisitions   

Objective of the study  

Examination of the best ways possible devoid of land compensation challenges during acquisition by government for 

official/public projects development.  

2.   LITERATURE REVIEW 

The international legal instruments about land are several and relevant to developing countries (Hye- sung kim’s 2024). In 

sence some instruments are actually advisory in nature:  The international labour organization convention 169, gives lands 

owners the right to fair treatment when it comes to alienation of private land for official/National use; The united nations 

declaration on Human Rights of indigenous people (DRIP) And Africa Land Policy Center 2019, which advises developing 

countries on how to use land to promote community development. Together with International land coalition (2010), The 

African land Policy center condemns imprudent use of land and advocates for observation of landesa principles (Dhoika 

declaration, 2023), which champions the interests and power of land rights to people communities in rural areas.  

Land management scholars have argued that Governments are out to legislate statutes which don’t take cognizance of 

processes in alienation of private land for official use where only circulars do exist and are not usually followed by land 

stakeholders. (S.S China, 2019). In his research entitled "Torward an integrated approach society and Natural resources, 

Vol. 26. (2012),  Berkers , F, Ross argue that development in developing countries have shattered plans which when 

integrated splits policy opinions  and leave projects/programmes half way done. 

The observations shares somehow the concerns of statuettes which are incomplete in nature.  The procedures, proceedures 

and plans are not coherent and hence don’t achieve desired goals. (Huho J.2012). In his research work, Zakharia (2014), 

entitled literacy education in conflict and crisis affected contexts argues that when elites plan developing programmes/ 

Projects, they don’t consult the the general population or the universe but just assume that all people share similar thoughts 

and the end results which normally stall development/projects. 

In the Isiolo community development trust strategic  plan, (2023-2027), the board of trustees chairman Hussein Kalicha 

Golicha remarked that the slow pace at the which LAPSET projects in Isiolo-Mandera infrastructural fasciitis take shape 

may affect   the aspirations and hopes of people who wanted to invest in Isiolo, Garissa and Mandera Counties. 
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3.   METHODOLOGY 

The study applied quantitative method (cross-section) to gather data in respect to the level of disagreements among those 

affected. The survay covered Isiolo central and Garbatulla sub-counties which have an estimated population of 112,000 

people. (KNBS, 2019).  The sample size was 384, determined by deployment of Krejcie, R.V.  & Morgan, D.W. table 

(1970). The survey concentrated more in interviews which covered all categories of people in the area. The statistical 

package for social science tool was used and results recorded for interpretation of the responses for conclusions and 

recommendations.   

4.   FINDINGS AND DISCUSSIONS 

The table1 presents public opinions on various government initiatives related to policy training, public participation, 

grievance committees, and compensation for infrastructure improvements. Responses are categorized as S.A – Strongly 

agree, P.A – Partially agree, N – Neutral, P.D – Partially disagree and S.D – Strongly disagree 

Respondent were asked their opinion on whether the Government has trained People on Policy Programs. Responses 

indicated 21% (79 respondents) strongly agree while 48% (191 respondents) partially agree, indicating that a majority (69%) 

believe training has taken place, further 11% (43 respondents) are neutral, 4% (15 respondents) partially disagree, and 15% 

(56 respondents) strongly disagree, indicating some dissatisfaction. Overall, the majority believe training has been 

conducted, but a significant portion remains skeptical. 

Respondents were also asked on whether the Government has been able to conduct Public Participation with 25% (96 

respondents) strongly agree, while 60% (231 respondents) partially agree, only 2% (12 respondents) are neutral, while 18% 

(30 respondents) partially disagree, and 3% (13 respondents) strongly disagree. A strong majority (85%) acknowledge 

public participation efforts, with minimal disagreement. 

A further question on the Effectiveness of Grievance Committees only 3% (13 respondents) strongly agree and 8% (28 

respondents) partially agree, totaling just 11% approval, while 23% (90 respondents) are neutral, showing uncertainty and 

43% (164 respondents) partially disagree and 24% (93 respondents) strongly disagree, totaling 67% disapproval. The 

majority (67%) feel that grievance committees are ineffective in addressing concerns. 

On how compensation for critical infrastructure improvements were done, 49% (187 respondents) strongly agree that 

compensation has been handled well 23% (86 respondents) partially agree, bringing overall agreement to 72% while 8% 

(32 respondents) are neutral, and 12% (45 respondents) partially disagree, and 9% (32 respondents) strongly disagree. A 

significant majority believe compensation has been handled well, though some concerns remain. 

Table 1: Public opinions on government initiatives 

STATEMENT S.A n(%) P.A n(%) N n(%) P.D n(%) S.D n(%) 

Government has trained People on 

policy program  

79(21%) 191(48%) 43(11%) 15(4%) 56(15%) 

Government has been able to conduct 

public Participation 

96(25%) 231(60%) 12(2%) 30(18%) 13(3%) 

Grievance committees  13(3%) 28(8%) 90(23%) 164(43%) 93(24%)  

Compensation on critical Improvement 187(49%) 86(23%) 32(8%) 45(12%) 32(9%) 

Qualitative findings   

The interview schedules revealed that the respondent observed 3 key issues which they expressed as follows: The 

government never consulted the community about the reasons for the opening up of LAPSET projects. We could see high 

powered delegations meeting in big hotels in Isiolo Town and we never knew the agenda until when the assistant chiefs 

started discussing about the project. The assistant chiefs appointed members of their communities to constitute grievances 

committees. The project affected our land and the rates of compensation were never discussed until very late we realized 

that they were not standard in the county. In some cases, some rates were high while others were low without explanations. 

The construction sites for the materials and staff were built in one area favoring one community and leaving out others and 

this applied even to the employment of non-skilled workers. We were surprised to see non skilled workers from other 

counties far away from Isiolo.  
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5.   SUMMARY 

The study results provide insights into public perception regarding government initiatives in policy training, public 

participation, grievance handling, and compensation in infrastructure projects. On Government Training on Policy 

Programs, a majority (69%) believe the government has provided training. However, 19% disagree, indicating gaps in 

awareness or effectiveness. On the issue Public Participation Efforts: 85% of respondents acknowledge public participation 

efforts, suggesting strong engagement by the government and only 21% express disagreement, showing relatively low 

resistance. 

On the effectiveness of grievance committees, the majority (67%) feel grievance committees are ineffective in addressing 

concerns while only 11% approve of their performance, while 23% remain neutral, highlighting a lack of confidence in 

their role. On compensation for critical infrastructure improvements: 72% agree that compensation has been handled well, 

showing positive public perception however, 21% express dissatisfaction, suggesting unresolved concerns in some cases. 

6.   CONCLUSION 

The results shown above indicated that the government did well in training the public on general land compensation and 

development of government policy programs and conducted public participation barazas but failed to put in place 

professional committees to handle respondent’s grievances and therefore these led to poor dissemination  on critical 

information on compensation issues hence occasioning interrupted infrastructural  development progress .  

7.   RECOMMENDATIONS 

The government should either professionalize her grievances addressing committees at grassroots level or put in place 

simplified information that could be led and understood by all community residents where critical social economic 

infrastructural programs are build.  The following professionals are key in such development initiatives.  

1. Consortium of all professional found in the road sector, ICT, land, survey, legal fraternity, auditors and related 

sociologists & psychiatrists (combined teams from physical science fields to social science fields.  

2. The development belongs to the people so there is need to build capacity of the people to be affected for easy of 

cooperation and collaboration. They should be part and parcel of development; play role in development and play role 

in decisions making at local level. 
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